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Introduction
If you’re reading this, you likely work in facilities 
management. You probably didn’t start here, 
however. In fact, it might have been years before you 
even identified with the FM industry.

But no matter the route you took, you’re here 
now, in an amazing field that has so much to offer, 
including excellent pay, job security, and plenty of 
advancement opportunities.

And yet the IFMA Foundation reports sobering 
statistics surrounding a looming FM talent shortage:

• The average age of today’s FM practitioner is 
49.

• Half of today’s FMs will be retiring in the next 
five to 15 years. 

• There will be over 500,000 job openings 
globally over the next five years.

• Yet IFMA Foundation-accredited degree 
programs only turn out 800 graduates annually. 

Awareness of the problem is the first step. But what’s 
next? What’s being done now to close this talent 
gap—and how can veteran FMs help? 

While one white paper alone can’t solve the FM talent 
shortage, our hope is that it will provide further 
insight and some answers to those questions.

http://foundation.ifma.org/docs/default-source/gwi-resources/gwi-prospectus-single-pages.pdf?sfvrsn=2


How’d We Get Here? 
Understanding the Perils of an 
“Undefined” Career Path.
So many of today’s FMs acknowledge they “fell” into 
their roles—what’s known as the “accidental facility 
manager.”

That’s exactly what happened to Bruce Weisberg, who 
recently retired from his position as Senior Vice President 
and Property Administrator of Middlesex Savings Bank. 

“I accidentally ended up in facilities management,” 
Weisberg says. “I think that’s the case with a lot of 
people. I’m not sure that many people go to school and 
say, ‘I want to be a facilities 
manager.’” (To wit: Weisberg 
received his degree in hotel 
administration from the 
University of New Hampshire 
in 1980.)

One of the reasons why people 
like Weisberg didn’t grow up 
dreaming of the FM field is 
because, up until recently, the 
U.S. Bureau of Labor Statistics 
didn’t have a code for facilities 
managers. A code might sound 
trivial in the grand scheme of 
things, but it’s actually a big 
deal. 

The Standard Occupational 
Classification (SOC) User Guide 
explains that many different people rely on occupational 
data, including students, job seekers, career and 
employment counselors, and educational institutions.

No code means no data, no reports, and less informed 
discussions between various parties (think guidance 
counselors and high school seniors, for example). After 
all, it’s hard for someone like a career counselor to 
explain and promote a field that doesn’t officially “exist” 
on the books. 

But there is good news. As of this year, “Facilities 
Managers” now has its own SOC code (11-3013), making 
it easier to get industry data and for people to learn 
about facilities management in general. In addition, two 
new standards from ISO, the International Organization 
for Standardization, will also further the discussion: ISO 
41011:2017 and ISO 41012:2017. 

11-3013 Facilities Managers
Plan, direct, or coordinate operations and func-

tionalities of facilities and buildings. May include 
surrounding grounds or multiple facilities of an orga-
nization’s campus. Excludes “Administrative Services 
Managers” (11- 3012), “Property, Real Estate, and 

Community Association Managers” (11-9141), 
“First-Line Supervisors of Building and Grounds 

Cleaning and Maintenance Workers” (37-1010), 
“First-Line Supervisors of Mechanics and Repairers” 

(49-1011), and “Maintenance and Repair Workers, 
General” (49-9071).

Illustrative examples: Conference Center Manager, 
Director of University Housing, Stadium Manager

Source: 2018 SOC Definitions

Making FM Real and Relevant to 
Today’s Students
While solid definitions and standards are a move in 
the right direction, it will take time before people hear 
“facility manager” and immediately understand what the 
title means—and all that it entails.

Deborah D. Wright, dean of the College of Professional 
and Continuing Education at Wentworth Institute 
of Technology (WIT), says this is especially true for 
Millennials and Centennials (the generation following 
Millennials, also known as Gen Z). 

“It’s hard to give an elevator speech for facilities 
management because there’s 
such a wealth of opportunities 
within the discipline,” Wright 
says. “I’ve been to a lot of 
events, and I would say if 
there are a hundred people 
in the room, everybody 
who’s doing something in 
facilities management is doing 
something totally different.”

This, of course, can be a 
challenge when recruiting 
prospective students to WIT’s 
programs, which include 
bachelor and master degrees in 
facility management as well as 
a new credit-bearing certificate 
in facilities management.

Wright recalls an admissions 
event where she overheard her faculty talking to a 
prospective student about the benefits of choosing 
facilities management over business management. And 
the student responded, “You want me to be a janitor?”

Articulating a narrower perspective might help with that 
perception, Wright suggests. So when a young person 
expresses an interest in a particular area within the FM 
field, educate them that their area of interest falls under 
this larger umbrella known as facilities management—
and, from there, explain all the positives the field has to 
offer.

Another way to combat the perception issue is by 
bringing the concept of facilities management into the 
classroom sooner—starting in high school (and even 
younger).

https://www.aila.org/File/Related/17122005a.pdf
https://www.iso.org/obp/ui/#iso:std:iso:41011:ed-1:v1:en
https://www.iso.org/obp/ui/#iso:std:iso:41011:ed-1:v1:en
https://www.iso.org/obp/ui/#iso:std:iso:41012:ed-1:v1:en
https://www.bls.gov/soc/2018/soc_2018_definitions.pdf


Todd Isherwood, who received his master’s degree in 
facilities management from Massachusetts Maritime 
Academy in 2011, is now the school’s graduate outreach 
specialist. (He also teaches facilities management at a 
technical vocational 
high school in Boston.) 

Isherwood believes 
we should encourage 
involvement in FM-
related jobs and work 
environments from an 
early age. 

“I think developing 
a career in facilities 
management can’t start early enough,” Isherwood says. 
“I think a stronger push to direct students in technical 
vocational high schools is needed today. Getting the 
experience in building operations can start as early as a 
high school summer job.”

The Difference Early Outreach Can 
Make
Several years ago, the IFMA Foundation launched the 
Global Workforce Initiative (GWI) in an effort to do 
exactly what Isherwood suggests above—introduce the 
FM profession to young people before they make career 
decisions. In addition, GWI is focused on increasing the 
number of accredited FM degree programs worldwide. 

One of the ways GWI accomplishes its mission is through 
grassroots efforts in local communities. 
Nancy Sanquist, the chair of the IFMA Foundation, and 
Diane Coles Levine, the Foundation’s executive director, 
point to a recent pilot program as a good example.

In September of 2017, the IFMA Foundation in 
cooperation with IFMA and the Foundation for California 
Community Colleges launched a pilot program at Chaffey 
College in San Bernardino County, which is, according 
to Coles Levine, the poorest county in America as far as 
educational systems.

Students in the two-year program will graduate with an 
associate’s degree in business and facility management. 
Coles Levine says, “The nice part about this program 
is if you’re a high school student, you could take the 
Essentials of Facility Management course at Chaffey 
College while you’re in high school and get credit for 
both.” 

Only a year in, the program is already a success, with 
students finding good-paying work. Coles Levine says, 
“We’ve got a thriving IFMA student chapter with over 30 
members, and we’ve connected those student members 

with employers.” 
Coles Levine recounts 
one employer hiring 
a student on the 
spot, because that’s 
how impressive the 
student was with her 
presentation.

The goal is to launch 
similar programs 
throughout the country, 

which will help foster interest in the field and ultimately 
help close the talent gap.  

Sanquist adds that other community-level engagements 
have proven equally effective. “We’re feeding the 
pipeline by getting in front of community organizations 
and talking about the field of facility management,” 
Sanquist says. 

In addition, they’ve also been experimenting with how 
they market to the younger generations. One successful 
strategy has been through the popular game-based 
learning platform Kahoot!

Efforts Ramping Up in Boston
The IFMA Foundation isn’t the only organization trying 
to reach younger people. IFMA Boston launched its 
Career Expansion Committee back in January in direct 
response to the FM talent shortage.

Tom Murphy is the director of facilities, security, and 
business continuity at Amundi Pioneer. He is also the 
VP of career expansion for IFMA Boston. He says that 
he and other volunteers will work with local schools in 
an effort to connect more students with the facilities 
management profession. The goal is to create a clear, 
defined path for students to enter the field instead of 
the accidental one that so many veteran FMs traveled.

Murphy says, “We plan to meet with local college 
professors and explain what we are trying to do. We 
hope to partner with them so the students know there is 
a possible path to FM as a career choice.”

IFMA Boston is also getting involved with “Facilithons” 
in conjunction with SkillsUSA, America’s second largest 
career and technical skills organization (CTSO). This 

How Academic 
Programs are Preparing 

Tomorrow’s FMs
Hear more from Wright and Isherwood in an article on our 
blog about the ways FM programs are evolving to keep up 

with industry trends and students’ needs.

https://foundation.ifma.org/global-workforce-initiative


unique competition in facilities management serves as 
an FM career springboard for high school students.

Murphy adds, “We’ve had initial contact with SkillsUSA 
here in Massachusetts. We want that group to know 
that Boston IFMA is here to stay and here to help them 
with their competitions. To start, we plan to offer 
volunteers to judge the Facilithons.” 

From there, the goal will be to grow the Facilithons 
within the state. Murphy welcomes volunteers to help 
get both initiatives—Career Expansion Committee and 
Facilithons—off the ground. “This is new to Boston 
and it will take a lot of work and networking to get it 
running,” Murphy says.

Veteran FMs Can Help Close the 
Talent Gap
Today’s FMs are often so busy, running in so many 
different directions, that the thought of doing one more 
thing, even if it’s a good thing, can sound daunting. 

But there are ways—some with minimal time 
investment—in which veteran FMs can support the 
people coming up behind them. 

1. Participate in “take your sons/daughters to work” 
day. This can be a great way to introduce younger 
generations to what you do.

2. Speak at school career days. Schools regularly seek 
professionals to share their work-life experiences. If you 
have children, start with their schools. If you don’t have 
kids, reach out to local vocational schools.

3. Take part in World FM Day. Global FM, which initiated 
World FM Day, says the day “provides an opportunity 
for global knowledge sharing, to discuss and share 
experiences both good and challenging, to promote our 
profession and celebrate our successes.” 

4. Provide internship opportunities. Both WIT and Mass 
Maritime Academy require their students to work in 
the FM field. This means companies need to be willing 
to bring in students so they can learn on the job. If 
you oversee an FM student for a semester or two, 
this might require more work from you, but you’ll be 
giving back to the industry—and combatting the talent 
shortage—by helping to prepare one of tomorrow’s 
FMs.

Nate Corbett, a recent graduate of WIT’s Facility 

Planning & Management program, says his internship 
experiences were incredibly valuable and brought the 
things he was learning in the classroom to life. 

“At UMass Memorial, I really found out what facility 
management is,” Corbett says. “I was extremely lucky 
that my boss wanted me to learn everything and 
anything that I was curious about. I loved going out 
with technicians, exploring mechanical rooms, running 
small projects, labeling mechanical equipment, and 
understanding life safety systems. The responsibility 
given to me by my boss truly showed how much she 
trusted me.”

5. Get involved in your local IFMA chapter. Remember, 
however, that staying active is essential. Being a 
member in name only isn’t enough. For example, IFMA 
Boston needs volunteers to help develop tomorrow’s 
facility management leaders. One way it does this is 
through committees, such as the Career Expansion 
Committee mentioned earlier. The good news is that 
needs vary widely, so whether you have a lot of time to 
spare or just a couple of hours, there’s likely something 
you can do that will help support the next generation of 
FMs.

6. Support the IFMA Foundation. Supporting the IFMA 
Foundation’s Global Workforce Initiative will directly 
support future FMs. Giving money and volunteering are 
both welcome ways to help GWI. You can learn more on 
the IFMA Foundation website.

As Coles Levine says, “This program helps everyone in 
a community. It helps government agencies. It helps 
economic development and workforce development 
because we can provide jobs—jobs that can’t be 
offshored—and careers, and a career pathway.” 

Looking Ahead
No doubt, the FM field is facing a huge challenge 
with this impending talent shortage. Closing the gap 
will involve a combined effort between existing FMs, 
schools, communities, local and student IFMA chapters, 
and even the media.

Still, the future looks bright, especially for those 
embarking on their careers. As a newly minted FM, Nate 
Corbett sums it up best: “Facilities management is such 
an interesting field. In one aspect, it is so specific and 
niche, but at the same time, facilities management is 
so diverse. I am a curious and adventurous person, so 
having numerous career paths that all intertwine with 
each other is perfect for me.”

Now, let’s all spread the word.

https://globalfm.org/events/world-fm-day-2018/
https://ifmaboston.org/Committee_Chairs
http://foundation.ifma.org/
https://insidescooponiot.eventbrite.com


Thanks to the Internet of Things, we have more data 
coming at us than ever before, in every area of our lives. 
How many steps we take each day, the temperature 
we want to wake up to, when to open and close the 
electronic shades in our bedrooms—the list is seemingly 
endless.

The same is true for the buildings we work in—and for 
the facilities managers 
in charge of those 
buildings. Data can 
help you make better 
decisions, save money, 
make the building’s 
occupants happier and 
more comfortable, help 
the environment, and 
identify problems when 
they’re just nuisances, 
not costly catastrophes.

But understanding how 
to get there—how 
to go from data to 
actionable insights—is 
(and will remain) an 
ongoing challenge, 
one that is hopefully 
a little easier to now 
face.

Getting the Word Out 
through Messages That 

Resonate
Sanquist and Coles Levine report that one of the most 
gratifying comments about the Chaffey program came from a 
county official who said the program is literally lifting families 
out of poverty through the field of facility management. 

Sanquist says this is an important message and reflects 
IFMA’s commitment to the United Nation’s 2030 Agenda 
for Sustainable Development, which includes 17 sustainable 
development goals, one of which is reducing poverty. 

Connecting the field of facilities management to the reduction 
in poverty isn’t the only interesting message that’s emerged 
from the GWI and the IFMA Foundation’s efforts.

Coles Levine notes another messaging “win” with the Surfrider 
Foundation, an organization committed to sustainability. 

The kids who participate in the Surfrider Foundation’s beach 
cleanups are also interested in sustainability issues. 

Coles Levine says, “So we are participating as well to teach 
them about the field of FM and to let them know that they 
could save the planet by becoming a facility manager.”

She notes other inspiring messages as well: “There are so 
many job openings, and it’s just such a great field. Different 
every day. It’s creative. It’s strategic. It’s tactical. You can’t be 
offshored. You can save the planet. You can help improve 
people’s lives in the workplace.”



About IFMA Boston

IFMA Boston is the only organization dedicated to helping facility 
management professionals add more value to their organizations by 
providing them with:

• Support for their careers
• Access to best practice & benchmark information
• A diverse mix of interactive events 
• Tools to help navigate the changing workplace

Established in 1984, the International Facility Management Association’s Boston 
Chapter is a non-profit, incorporated association dedicated to serving the 
facility management profession. IFMA Boston strives to enhance the recognition 
and integrity of the profession, while providing facility professionals with the 
services and information they need to advance their careers. The International 
organization provides education, research, publications, events, and alliances 
with other related associations and organizations.

To learn more, visit www.ifmaboston.org.

Contributing individuals are from IFMA Boston member companies.
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